
5ŜŦǊŀ /ƻƴǎǳƭǘŀǘƛƻƴ Υ άIŜŀƭǘƘ ŀƴŘ IŀǊƳƻƴȅΥ 
the future for food, farming and the 
ŜƴǾƛǊƻƴƳŜƴǘ ƛƴ ŀ DǊŜŜƴ .ǊŜȄƛǘέ



Setting the scene



Defra consultation

Moving away from 
CAP

Risk management 

Supply chain

UK framework  for new 
policies

Public money for 
public goods



5ŜŦǊŀΩǎ ǇǊƻǇƻǎŀƭǎ Υ aƻǾƛƴƎ ŀǿŀȅ ŦǊƻƳ ǘƘŜ /!t
ïDefra views direct payments (BPS) as άǇƻƻǊ ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅέ

ïProposes to άƳƻǾŜ ŀǿŀȅ ŦǊƻƳ ǘƘŜƳΣ ŜǾŜƴǘǳŀƭƭȅ ǇƘŀǎƛƴƎ ǘƘŜƳ ƻǳǘ ŜƴǘƛǊŜƭȅέ

ïEstablish an άŀƎǊƛŎǳƭǘǳǊŀƭ ǘǊŀƴǎƛǘƛƻƴέ period which will last άŀ ƴǳƳōŜǊ ƻŦ 
ȅŜŀǊǎέ 



5ŜŦǊŀΩǎ ǇǊƻǇƻǎŀƭǎ ǘƻ ǇƘŀǎŜ ƻǳǘ .t{
Option 1 ςProgressive reductions

Å Like income tax bands.

Å Impacting more farmers in the early 
years in a smaller way

Option 2 ςCap to the largest payments first

Å For example no claimant can receive 
more than £100,000

Å Impacting less farmers in early years in 
a bigger way

Option 3 ςHybrid

Å Change the % level of reduction in each 
άōŀƴŘέ

Å /ƘŀƴƎŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ŀ άƘŀǊŘ ŎŀǇέ i.e.: 
£150k, £75k etc

£45k would get £43k in 1st year

£75k would get £67k, 

£100k would get £86k

£1million would get £344k



5ŜŦǊŀΩǎ ŘƛŦŦŜǊŜƴǘ ǘƛƳŜǎŎŀƭŜǎ ŦƻǊ .t{ ǇƘŀǎŜ 
out 



5ŜŦǊŀΩǎ ǇƻǎǎƛōƭŜ ŎƻƴŘƛǘƛƻƴǎ ŦƻǊ ǊŜŎŜƛǾƛƴƎ 
payments during the agricultural transition

ïBroadly retain and simplify, in particular άit could simplify cross 
compliance and remove some or all of the current ineffective 
ƎǊŜŜƴƛƴƎ ǊǳƭŜǎέ

ïAlternatively, άŎƻƴǘƛƴǳŜ ǘƻ ƳŀƪŜ ǇŀȅƳŜƴǘǎ ǘƻ ŎǳǊǊŜƴǘ ǊŜŎƛǇƛŜƴǘǎ 
irrespective of land farmedέ
ÅNo requirement to remain a farmer
ÅRemove the need to meet land eligibility or comply with 

greening
ÅBased on historic reference period
ÅChoice to stay or leave the sector
ÅNew enforcement mechanism  



NFU Economics analysis underway



5ŜŦǊŀΩǎ ǇǊƻǇƻǎŀƭǎ ŦƻǊ ǊŜŘƛǎǘǊƛōǳǘƛƻƴ ƻŦ 
funds

Trialling Animal 
Welfare measures

Trialling new 
environmental 

land management 
schemes

Investing in 
Agricultural 
Productivity



NFU initial reaction to phasing out BPS
Å Deeply concerned at the apparent lack of Defra focus on the economics 

and importance of domestic food production 
ÅWelcome the provision of a transition period to design, develop and 

prepare for new policy. 
Å The industry requires sufficient time to adapt, particularly in light of the 

ongoing Brexit uncertainties, especially int. trade relationships  : 10 years
Å The main features of the system should be retained  and simplified during 

this period. 
Å Suggest a further option be considered based on the following principles;
ïEquitable and fair for all active farmers 
ïShould not compromise the ¦YΩǎ ǎŀŦŜΣ ǎŜŎǳǊŜ ŀƴŘ ǘǊŀŎŜŀōƭŜ ŘƻƳŜǎǘƛŎ 

food supply base
ïCuts only that are commensuratewith realistic ability  to spend and 

clearly defined operational means of delivering funds back to active 
farmers



CƻǳƴŘŀǘƛƻƴ ƻŦ 5ŜŦǊŀΩǎ ŦǳǘǳǊŜ ǇƻƭƛŎȅ - Public money for 
public goods

Animal and Plant 
Health and 

Animal Welfare

Environmental 
enhancement

Public Access

Productivity and 
competitiveness

Resilience, 
traditional 

farming & uplands



CƻǳƴŘŀǘƛƻƴ ƻŦ 5ŜŦǊŀΩǎ ŦǳǘǳǊŜ policy ςother aspects

Risk management

Fairness in the supply chain



UK framework for new policies


